Charter Council Meeting Minutes
Tuesday May 3, 2011

Attendees:   Kimberly Cooper, Bernardette Cummings, Kate Goodhart, Nan Keel, Erin Nydam, Carol Pajer, Antoinette Seabrooke, Brian Sims, and Jasmine Smith 

Absent: Gloria Evans, Kim Henard,  

· A motion was made and passed to approve the April minutes.


Principal’s Report – Dr Smith
· Received official quote from Dell for Smart Boards.  Dr. Smith will give quote to Brian for payment procedures.  Installation is scheduled so that boards will be ready for start of 2011-2012 school year.
· Enrollment projections reported last month were corrected.  Pre-transition report estimates enrollment for fall at 548.  Third grade most likely affected the most.  Possible addition of a 3rd grade homeroom.
· Open House scheduled for Wednesday August 3.
· 5th Grade Writing Assessment showed great improvement over last year.
· Math Competition – 5th grade team took 3rd place overall and one of our students took 3rd overall in the individual competition.
· Accelerated Reader – Kingsley was recognized at a district training meeting for our implementation and usage of the program.  Kingsley usage data was well over the district average.

Financial Update – Sims
· Review of Preliminary Income Statement as of 4/30/11
· Nan Keel presented proposal to increase her budget next school year.
· Mr. Reid needs tools for school; he has been bringing his personal tools from home when he knows he will need them.  Vote to approve purchase of cordless drill, and carpet cleaning machine.
· Brian Sims has begun work on next year’s budget.  Was determined that we would have a working meeting in late May to review 2011-2012 budget with new Charter Council members.

School Wellness - Pajer
· Action plan was created based on the Council’s vote last month of Committee’s recommendations.  First item on their agenda is submission for a DeKalb County Grant in the amount of $5000 due 5/31/11.
· Kim Champney will send dates for Wellness Committee meetings to go on the school calendar.
· Committee wants to have packet of “wellness information” ready for teachers at preplanning days.
· All Pro Day program at Chestnut – Father who ran this program is in redistricted group and would like to continue program here at Kingsley.  Format is a meeting/breakfast with Dads and their students.  May incorporate it with Sports Club.  Group averaged 140 people at Chestnut.

Upcoming Events
· Council Elections – 2 candidates on ballot.  
· Kimberly spoke with Monica Wilhelm about alternate position.  She is interested and we will research how we need to add her to the council post election.
· Erin Nydam brought up idea to place an incoming Chestnut parent in the “Community” council position to make sure Chestnut families are represented.  Agreed that we will discuss at upcoming Transitioning Parent Meeting to see is anyone is interested.
· School Supplies Sale – forms out in courier and online sales up and running.
· Yearbook – presales went home and 100 to sale.
· Field Day – Thursday volunteers in good shape; Lots of slots still open for Friday.
· Teacher Appreciation – Everything set and ready to good.  Additional funds were a big help and huge community business support for raffle items.
· Kindergarten Roundup – Dr Smith has presentation all set.  Need 4 parent volunteers to give tours.  Nydam will arrange tour guides.
· Transitioning Families Meeting – Several faculty members will be there.  “Day in the Life of a Kingsley student” presentation put together.  Discussion to arrange children to go into Specials for small taste of “day in the life” rather than “babysitting”.  Also discussed giving each family a car magnet.
· Volunteer Recognition – Still need pictures.  Kate will provide volunteer list to Dr Smith so invitations can go out to Challenge Award achievers.
· Honors Program – Everything set.

New Business
· 2011-2012 Budget – discussion tabled and will be addressed by new council.
· After School Club Schedule – Carol Pajer will coordinate with club sponsors.  Will try to arrange a meeting time before school is out.


Next Official Council meeting Tuesday July 19, 2011 5:00-7:00pm at Erin Nydam’s home 2741 West Fontainebleau Drive, Atlanta, GA 30360.  Working sessions to be scheduled as needed.


